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Terms of Reference

TOR 2TOR1  TOR 3

To assist WHO upon request

in capacity building of

senior leadership

and management in nursing

and midwifery.

To assist WHO upon request

in strengthening nursing and

midwifery in  governance and 

leadership in the health systems.

To assist WHO upon request
build up the evidence base for
effective regulatory 

accreditation, licensing and 
education training policies, 
to strengthen governance in 
nursing 
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Governance & Leadership- our main roles 

One stop shop for all 

the nurses’ needs 



01 02 03 04

Effectiveness in leadership and governance in nursing
-in times of crisis

Management of human capital

in the health system during the

waves of COVO -19

Data management for

policy making in times of crisis

Governance in nursing –

expanding the authorization

of nurses in times of crisis

Networking of nursing

Directors in health

organizations in times of crisis



• https://govextra.gov.il/ministry-of-health/who-collaboration-center/home/?utm_source=go.gov.il&utm_medium=referral

Establishment of a website for presentation and knowledge sharing

for the center's activities

https://govextra.gov.il/ministry-of-health/who-collaboration-center/home/?utm_source=go.gov.il&utm_medium=referral


• https://govextra.gov.il/ministry-of-health/who-collaboration-center/home/?utm_source=go.gov.il&utm_medium=referral

The WHO – Collaboration Center for Leadership and Governance in 
Nursing- Webinar`s

https://govextra.gov.il/ministry-of-health/who-collaboration-center/home/?utm_source=go.gov.il&utm_medium=referral


Management of human capital in the health system 

during the waves of COVO -19

TOR 1
Knowledge sharing - senior leadership

Hosting 7 webinars on topics such as:
"Increasing resilience among nurses
during the Covid-19 pandemic"

Presentation of the a computerized
data collection platform on the state of
the workforce in the health system
during an epidemic, at meetings
and conferences

We conducted research on:

" Nurses perceptions of the role of health organizations
in building professional commitment :

Insights from an Israeli cross-sectional study
during the COVID-19 pandemic "

Participation in an expert panel on nursing's
leadership as one of the pillars of 

a sustainable vision for the future of
the profession at the 

WHO EURO Regional Meeting for Nursing 
and Midwifery.



אנשי צוות נעדרים מעבודה בגין קורונה בפילוח לסקטוריםמבודדים או מאומתים בגין הקורונה)אנשי צוות נעדרים מעבודה –תמונת מצב 

בגין קורונה( מאומתים ומבודדים)אנשי צוות נעדרים מעבודה –בתי חולים כללים 

Daily reports on manpower status



Daily reports on manpower status

Daily absence of medical staff in relation to population morbidity



Strengthening nursing and midwifery in governance and leadership in

the health systems

TOR 2

We conducted research on:"Recommendations from the
Professional Advisory Committee on Nursing Practice
in the Care of ECMO–Supported Patients"

By the request of the WHO Regional Office for Europe, the 

WHO collaboration center, passed a specification policy 

document on case studies of good practice/ effective response 

to COVID from a workforce perspective.

The WHO collaboration center responded to a survey by the 
European Region of the World Health Organization on 
Epidemiology of and Risk Factors for Coronavirus Infection in 
Health Care Workers

We have established a national and international
network of the center with the nursing directors
in the health organizations



TOR 3

We are planning next year to establish an online 
consultation system on governance in nursing

Build up the evidence base for effective regulatory accreditation, licensing and 

education training policies, to strengthen governance in nursing 

In 2021, the trend of increasing the rate of nurses in Israel to 1,000 people 
continued.
The authority`s of the registered nurse and the specialist nurses have 
been expanded, and there has been an increase in the number of new 
students in nursing.



Goals for 2022



Summery 

Our participation in the planning of the WHO strategic plan for the empowerment of nurses and midwives 

in the Europe reign , was an opportunity for us to connect to the road map of all countries.

We would like to produce tailored training programs in nursing governance according to the needs of 

countries that will turn to us.

We propose to develop a uniform digital space for all centers
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